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30 Years of the Electrical Engineering Industry 

A discussion among Hong Kong Electrical Contractors' 
Association, The Hong Kong Federation of Electrical 
& Mechanical Contractors Limited, The Hong Kong & 

Kowloon Electric Trade Association, The Federation of Hong 
Kong Electrical & Mechanical Industries Trade Unions and 
HK & Kowloon Electrical Engineering & Applicances Trade 
Workers Union. 

(English Synopsis, refer to Chinese for full version) 
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ELECTRICAL CONTRACTORS'ASSOCIATION 
1 "  1 1 1 1 1 ' 1  1 v l l l ' ~ l ' ' ' ' ' ~  1 

The Hong Kong Electrical Contractors' Association was a 
product of the merger of 2 independent associations 
of the industry, each representing different types of 
contractors in the industry. 
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I bnnNGES IN CONTRACT ARRANGEMENT& '1 
During the early 19701s, most contracts were written A 
under "Direct Contract" arrangement. The government - 
introduced the concept of Nominated Sub-Contract 
during the mid 70's in a large number of government 
projects. The first project that used the Damesric 
Sub-contract arrangement was during the 803 for the 1. 

construction of the Pamela Youde Nethersole Eastern 
Hospital. Despite objections from E&M contrudors, the 
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government is still leaning towards the DSC arrange- * 
ments in large projects up to the present moment. ; 
However in the private sector and for many public 
organizations, the NSC arrangement is more popular. 

sue 
Around 1970's, most E&M projects were run by large 
material suppliers. They sub-contracted the labour 
portion of the project to local companies. Project 
manage-ment and material wastage was a big problem. 
2nd, 3rd and even 4th and 5th tier supply and install 
subcontractors had then emerged to address to this 
problem. In earlier days, subcontractors operated 
mainly on trust basis and relied on a piece of paper or 
verbal agreements. Despite the vast amount of protects, 
bad debt was never an issue. The situation has slawly 



changed to the current contract-based relationships. 
Nowadays, all projects come along with stacks of contract 
documents. There are much more contractual issues 
than technical issues in running a project. Different sets 
of skills are required of a proiect manager. 
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ELEC. .IICAL WORKERS REGISTRATION 
AND COLLABORATION BETWEEN 
EMPLOYERS AND LABOUR UNION - 

HKECA, representing employers of t 
maintained a closeworking relationship with the Electrical 
Engineering & Appliances Trade Workers Union since 
1978. We have worked together to provide training and 
addressing various issues relating to Electrical Workers 
Registration, changes in the IEE regulations, and on 
changes in cable colour codes. Other than technical 
aspects, we have collaborated on salary issues. With 
sufficient notifications, discussions and understanding, 
the union had received supports from HKECA on various 
pay rises. Our past relationship has set a firm founda- A tion for future collaborations. 

STABLISHMEN' IF E&M FEDERATION 
I . .  I 1 

In 2001, 6 trade associations of the E&M industry joined 
together and formed the Federation of Electrical and 
Mechanical Contractors. The Federation was established 
to form a collective voice of E&M contractors and to give the 
legislature, public bodies and other institutions a direct 
and single channel for conferring and ascertaining our 
views. During the same year, the unions also formed 
a Federation of E&M unions serving similar purpose 
and for better utilization of their resources. 

E L M S  PALED BY CONTRACTORS 1 
Due to economic downturn and changes in people's 
mindset, more and more unfavorable terms are introduced 
in the Employers' contracts to Main Contractors, and 
passed onto E&M sub-contracts. Examples include the 
requirement of bonds (whether they are performance 
bonds, bid bonds, demand bonds, personal guarant- 
ees, etc.) and all types of penalties and administrative 
charges etc. On the other hand, there were increasing 
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excusesfornon-payment ordeferral of payment. In addition, 
the drastic increase in material prices has hurt many of 
our bottom lines. There are greater risks for contractors 
nowadays than 30 years ago. Many contractors have 
been forced out of business in the past few years. Risk 
management is key to a contractor's survival. 
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OUTSIDE HONG KONG 
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DEVELOPMENTS 
& 

The boom in the Macau construction industry has 
attracted many Hong Kong contractors and workers to 
work over there. This has certainly diluted Hong Kong's 
current problem of insufficient work. Some of us believe 
that the casino boom would slow down in a few years' 
time; however, infrastructure projects would need to k 

take place soon to go in line with the fast developments 
in Macau. Other than Macau, Hong Kong contractors 
have many years of experience working in Mainland 
China and the trend should continue. Besides, there 
are new opportunities in the Middle-East th 
us would like to explore. 

Localr,, Ne are still waitill, for the long anticipated 
projects such as East Kowloon Development, West 
Kowloon Development, Shatin-Central Link, Government 
Headquarters, etc. Urban redevelopment projects would 
also create jobs. However, government projects 
nowadays are subjected to long and painful socia4 
deliberations and political arguments. It is important 
that we, as members of the construction idusfry, 
communicate our concerns for the betterment of Hong 
Kong and the industry. 




