EHWRS

Biennial Report

| would like to convey my gratitude to the members of the 22nd Executive
Committee, the advisers and the members for their support and active
participation. The following is the brief summary of the activities of our
Association during the 22nd Term:

1. Membership Sub-Committee

1.1 Membership

© Inthe 22nd Term, we have recruited 1 Honorary Life Director,
4 Life Member, 16 Ordinary Member, 1 Associate Member
and 3 Associate (Youth) Member making a total of 25 new
members. We now have around 1,000 members, of which
over 500 are active members

1.2 Welfare & Recreation

Welfare and Recreation Working Group and the HKECA Golf
Team have organized many activities, including:

* |n November 2017, the 2017 Anniversary Dinner cum 22nd
Term Executive Committee Inauguration Ceremony was held
in the Kowloon Bay International Trade & Exhibition Centre
and in November 2018 the Annual General Megting Dinner
was held in Tung Yuen Banquet

Hong Kong & Kowloon Electric Trade Association,
H.K.E.PM. Importer's & Exporters’s Association Limited and
our Association co-hosting the annual reception to celebrate
the 68th and 69th National Day of the PRC

The annual Lunar New Year Gathering and Dinner was
organized

The Golf team hosted 10 tournaments and participated in
friendly matches organized by other trade associations

The HKECA President Cup Golf Competition was held in
June 2017 at the Lion Lake Country Club and in October
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2018 at Agile Golf Club respectively

The annual “Life President Martin Fong Cup” badminton
tournament was held twice during the 22nd Term

In November 2017 and 2018 HKECA sent teams to
participate in the badminton matches of the Chinese
Manufacturers' Association Invitational Sports Tournament

In August 2017 HKECA sent teams to participate in the
Construction Industry Council organized “Construction
Industry Table Tennis Competition 2017”

o HKECA's members participated on the “Construction
Industry Happy Run and Carnival 2018" organized by the
Construction Industry Council in January 2018

The “CCG Cable Terminations Far East Ltd. Bowling Cup
2018” was held in Magic Fun Bowling World in June 2018
HKE invited HKECA to visit the Lama Power Station in
October 2017

In January 2018 the HKECA's Executive Committee and
Advisers visited the CLP Power Academy at CLP Shatin
Centre

Day tour to Lai Chi Chong (World Geopark) and Yan Chau
Tong Marine Park was organized in April 2017 and April
2018 respectively

We continued to secure discounts for members on
equipment calibration and on medical check-up

We also arranged group purchase with various cake shops
on festive products
1.3 Publications

e \We continued to publish the Biennial Journal and the
Newsletter which was issued periodically to update
members and friends on the latest information about the
Association and the industry

2. Development Sub-Committee

2.1 Mainland & Overseas Affairs

e QOrganized a technical visit to Belden Kunshan Experience
Centre, Chint Solar Factory and Siemens HV Factory in
Shanghai in May 2017

o Visited the Guangzhou International Lighting Exhibition in
June 2017 and 2018

e |n January 2019, a technical visit to Suzhou, Hengtong
Optic-Electirc Company Limited was organized

e Asa supporting organization we promoted to members the
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works and is directly affecting the livelihood and the future
of the construction industry

o Encouraged members to participate in the FEMC E&M

2.2 Trade Associations Liaison
o FAPECA constitutes with members from 11 countries. Each

year we formed a delegation team to attend the annual
FAPECA Conference and Meeting where members are
encouraged to share experience in the electrical contracting
field among countries

e |n 2017, a delegation team of 23 members joined the
conference in Kula Lumpur, Malaysia. This year the theme
of the conference was “Carbon Neutral Opportunities and the
conference was organized in conjunction with IGEM 2017
Exhibition with a theme “Power Green Cities”. In 2018, the
conference was held in Manila, Philippines with the theme
of “Energy Solution”. A delegation of 19 members joined
the conference.

o |n April 2017 “The Electrical and Electronics Association
of Malaysia” visited HKECA for enhancing friendship and
communication

2.3. Public Affairs

® Asasupporting organization, we participated and promoted
the Build4Asia 2018. It is the largest technology showcase
for the Building, Electrical Engineering and Security
Industries in Hong Kong and is being held biennially

o In the past 20 years, Hong Kong Electrical Contractors’
Association Education Foundation has raised over HK$2
million donations and provided more than HK$1 million in
scholarship. Beneficiaries included the Vocational Training
Council, the Construction Industry Council and the Hong
Kong Polytechnic University students

o Becoming a partner of the Project WeCan which was
founded by The Wharf Group

3. Technical Sub-Committee
3.1 FEMC Affairs

e Qur Executive Committee Members actively participated
in the Contracts, Government Liaison, Legislation &
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Workers Shortage Survey which was conducted twice a year

3.2 Contracts

Provided viewpoints to the DevB's Buildability Evaluation
System Consultation Paper 2017

Successfully having HD to include payment clause in the
preliminary section of the Building Services Nominated
Sub-contract Contract

3.3 Legislations & Rules

Reviewed with DevB on the admission rules of the Specialist
List

Provided our stance on the Consultation Paper on the
Proposed Licensing Regime for Property Management
Companies and Property Management Practitioners

3.4 DevB & HKHA Liaison

Regular meeting with ArchSD, EMSD and HD to reflect the
electrical industry’s concerns and on problems encountered
in projects

Provided comments to the mid-term review of General
Specification for the Various Building Services Installation
2017 Edition

Provided comments to the ArchSD's Schedule of Rates for
Term Contracts

Provided comments to the EMSD’s Code of Practice on
Working near Electricity Supply Lines (2018 Edition)

Regularly reviewed with HD on the Pay for Safety,
Environment and Hygiene Scheme, Wage Monitoring
Scheme and the submission status of the 0&M Manual
and As-Built Drawings

Followed up on payment and final account issue for
members on HD's projects

Provided comments to HD's Specification and Schedule of
Rates for the new Electrical Term Maintenance Contracts
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4.2

disseminating to members the latest news related to the
labour and safety regulations

Education & Training

o Experience Sharing Sessions on Code of Practice for the
Electricity (Wiring) Regulation 2015 Edition were organized
in June and August 2017 by the Hong Kong & Kowloon
Electrical Engineering & Appliances Trade Union, Building
Services Operation and Maintenance Executives Society and
our Association

e We co-organized the yearly “Electricity Regulations”
Technical Seminar with the Electrical and Mechanical
Services Department and Hong Kong & Kowloon Electrical
Engineering & Appliances Trade Workers Union in
November 2017 and October 2018

The Joint Comprehensive Certificate Course on Electrical
Systems in Smart City 2017 which consisted 12 technical
courses were jointly organized by The Hong Kong Institution
of Engineers — Building Services Division, The Chartered
Institution of Building Services Engineers — Hong Kong
Branch, Building Services Operation and Maintenance
Executives Society and our Association

Supported and sponsored the HK E&M Trade Promotion
Working Group organized “E&M Go!” Origntation Ceremony
held in September 2017

Supported the “Education & Careers Expo 2018” organized
by the Hong Kong Trade Development Council

Joint Seminar of “Renewable Energy Power Systems on Grid

and Registration of Generating Facilities” was organized by

the Electrical and Mechanical Services Department, Hong

Kong & Kowloon Electrical Engineering & Appliances

Trade Workers Union and our Association in August and

December 2018

Supported the HK E&M Trade Promotion Working Group

organized “E&M Go! 2018” held in September 2018

Supported the “E&M Expo 2019 — E&M New Momentum”

organized by the Electrical and Mechanical Services

Department in March 2019

We supported the FEMC organized yearly Joint Professional

Training Course

The following seminars were organized in the 22nd Term

by our Association

+ Building Energy Code 2015 Lighting Design and
Installation by Wisetech Consultants Company Limited
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« Professional Diploma in Power Engineering by CLP
Power Academy

+ Guide to Connection of Supply 6th Edition by Hongkong
Electric Company Limited

4.3 Association Premises Management

e Promoted to members for the rental of the display cabinets
in the association premises

. Other Events

Sponsored the Construction Industry Charity Concert 2017

Visited the NAMI Showcase 2017 in June 2017 at the Hong Kong
Science Park

Invited by CLP to be the Judging Panel for the GREEN™US Award
2017 and Smart Energy Award 2018

Participated in the “Run & Walk for Volunteering 2017” organized
by the Agency for Volunteer Service in October 2017

Attended the grand opening ceremony of the “Construction
Innovation & Technology Application Centre” in November 2017

Supported the “Construction Industry Ambassador Nomination”
organized by the Construction Industry Council

Sponsored the HKIE Electrical Division “35th Annual Symposium
2017" and “36th Annual Symposium 2018

Attended the “Lo Pan Volunteer Service Day cum Launching
Ceremony of Construction Industry Volunteering Programme”
organized by the Construction Industry Gouncil

Participated in the “Construction Industry Happy Run and
Carnival 2018 organized by the Construction Industry Council

Attended the “Employers Luncheon and Appreciation Reception”
organized by the Construction Industry Council

Attended the “Memorandum of Cooperation Signing Ceremony
for Talent Training” between the Guangzhou Industry and Trade
Technician College and the Electrical and Mechanical Services
Department in June 2018

Attended the Electrical and Mechanical Services Department 70th
Anniversary Ceremony

Attended the “Signing Ceremony of Memorandum of Cooperation
on Electrical and Mechanical Talent Development” between the
Guangzhou Municipal Resources and Social Security Bureau and
the Electrical and Mechanical Services Department in November
2018
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