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[ would like to begin by thanking all the members of the 17th
Term Executive Committee for their active participation and
support. Below is the brief summary of the activities carried

out in the past two years:

1. Members

Over the past 2 years, we have recruited 39 new members.

We now have around 1,000 members, of which over 500 are

active.
Types of New Members Nos.
Associated (Youth) Member 15
Honorm;y LLf( Diréc‘l()l‘ N | 1
Life Dil‘éC[Of o | 2
Life Member - 10
Ordinary Member 11

Total | 39

We have established a new category of membership —
“Associated (Youth) Member”, as of 31 March 2008 we have
recruited 15 youth members. This was set up to attract
those who received scholarships from the HKECA education
fund. The Membership sub-committee is planning to set up
a mentorship program for the youth members and cultivate

them as future successors.

2. Welfare and Recreation

The HKECA Golf team and the Welfare & Recreation Working

Group organized a number of activities, include:

2.1 The regular golf seasonal games, and participating

friendly matches organized by other trade associations
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2.2 The annual Life President Martin Fong Cup Badminton

Competition.
2.3 The first annual Bowling Competition.

2.4 Setting-up of a "Hiking Group™ and organized a number of hiking

events.

2.5 In 2007, we formed a team to participate and won the Dragon Boat

race organized by CLP Power.

2.6 We have also organized tours to Sam Shui, China and Mai Po.

3. Trade Services

The Trade Services Working Group continued to secure discounts for

members on equipment calibration and on medical check up. We also
arranged group purchases with various cake shops on festive products.
Response from members on group purchases was positive as the discounts

received were attractive,

4. Seminars

The Education and Training Working Group continued to organize various
seminars and training sessions. Topics included “New Cable Color
Code”, “Introduction to Clean Production Partnering Plans”, “Information
on Insurance for the Self-employed”, and “Regular Medical Check up
for sickness prevention” etc. The Working Group also continued to
co-organize with EMSD and the Trade Workers Union the seminar on
Electrical Regulations. In addition, the 17-session technical seminar, co-
organized with HKIE Building Services Division and other 5 organizations

was also very well received with over 400 participants.

5. Publications

We continued to publish the Biennial Journal and Quarterly newsletters
to update members and friends on the latest information about the

Association and the Industry.

6 Labor and Safety & Health Environment

6.1 We have close contacts with the Trade Workers Union and provided
assistance in solving overdue wages and disciplinary issues of
individual electrical contractors.

6.2 Through FEMC, we participated and sponsored events such as the
Safety Carnival of the E&M Industry, Competition on Occupational
Safety, Construction Industry Safety Award Scheme 2008-2009

Ceremony and Carnival, Quality Housing Competition, etc.
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6.3

Co-organized with EMSD and the Trade Workers Union on an
annual seminar to introduce the latest Regulations on Electrical
Installations, and to discuss common mistakes through case studies

for the improvement of Electrical Work Safety.

Represented FEMC in the Labor Department Tri-Parties Group and

disseminated the latest information to members.

7. Technical and Legislature

Our Executive Committee Members have actively participated in the

Technical / Legislature Committee of HKFEMC, through which we have

reflected our concerns on Contractual, Technical and Legislative issues:

7.1

7.2

7.3

7.4

7.5

Blue Form

A number of our Executive Committee members sat in the “Contracts
Committee” of HKFEMC and offered valuable comments on
amendments of the “Blue Form™. The first edition of the Blue Form

is already published by the HKCA.
Security of Payment

We are working hard to lobby for the legislation on Security of
Payment. On the other hand, we are pushing for the establishment
of a Trust Fund where payments to subcontractors should be kept in

a 3rd party account until the due day of releasing such payments.
Construction Industry Council

HKFEMC has assigned representatives to sit in the 6 committees of
the Construction Industry Council. Many of the representatives are

current or past Executive Members of HKECA.
HR and Training in the E&M Industry

Through HKFEMC, we participated in the Education Bureau’s
Consultation on Specification of Competency Standards for the
E&M Industry on Qualifications Framework. We also discussed
with MTRC in the assessment of the future labor demand of the
E&M trade for MTRC projects. In addition, we hosted seminars
focusing on “Macau Labor Problems” and co-organized the “Re-
training Course for Drawing Clerk* and “Safety & Insurance Practices

in Building Services Sector” Seminar with various organizations.

Actively participated in the 2009 Mainland and Hong Kong

Construction Industry Forum co-organized by the Ministry of

Housing and Urban-Rural Development of PRC and the Hong Kong

Development Bureau.
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7.6 ASD Related Issues

d.

Followed up on ASD’s policy on material fluctuation on E&M

contracts.

Assisted members to follow up on the outstanding payment

to E&M subcontractors on ASD projects.

Expressed our concern on the stringent requirement of the
“Wage Monitoring System” and suggested alternative proposals
to suit the nature and practice of the industry. Requested ASD
to relax for early release of retention money to reduce the

cashflow problem faced by the subcontractors.

The Financial Tsunami and the suspension of a number of
large Macau projects have created great challenges to the E&M
industry. We are joining forces with other trade associations
to lobby the Development Bureau and ASD in advancing the
10 major infrastructural projects and other development to

create more works for the construction industry.

7.7 Housing Department Related Issues

d.

d.

Through regular meetings with the Housing Department
(hereafter, HD), reflect the electrical industry’s concern and
on problems encountered in HD projects. In addition, follow
up and propose improvements and solutions on the current
project management system, method statement, release of

wages and site safety, etc.

Obtained HD’s consent to pay nominated subcontractors
for their work involved in Safety and Environment on HD
projects.

Follow up on payment and final account issues for members
on HD projects.

Review the price adjustment mechanism on material
fluctuations.

Review the project material approval mechanism.

Review the mechanism of the HD Approved Contractor List

and maintain the Nominated Subcontractor system.

8. Federation of Asian and Pacific Electrical Contractors
Associations (FAPECA)

Each year we have formed a delegation team to attend the annual FAPECA

meetings. The meeting was held in Taipei in 2007 and held in Singapore

in 2008.
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9. Education Fund ) AT R E A B R R
v) AT CREY) R EE R

The HKECA's Education Foundation has raised over 1.5million donation

and provided over HK$500,000 in scholarships for the past 12 years. vi) A AR P 4 R B A R B TR A
Recipients of the scholarships include students from schools under the Sr LI o

Vocational Training Council and Hong Kong Polytechnic University.

The Foundation also sponsors the Youth Skill Competition and the E&M 5 K bﬁ @

Excellent Students Award. Ay g AE 2 A0 S A0 S I M R [ AR
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10. Other Events

¢ 20074F 111 14-16 H {E B ALEAT
10.1 We have gathered a total of HKS100,300 donations from our 5L

* 200845 H 20-22 H 768 35
members and send it to the Home Affair Department of the Hong

Kong Government for Sichuan Emergency Relief. _;;k 2

10.2 We participated and promoted Elenex 2008, the biennial trade

Hibi 7 o6 0 LR B 1wv$ea
exnibition.
I

A 124 > 155 KA RO A
10.3 We celebrated our 30th Anniversary in October, 2007 at the 17th SOE RS0 E B S MBI T TR ZE N
Term Inauguration Dinner. Ja | BETR N TR A 2 MR TRl e
BT hE | R TR A S IR
10.4 The 31th Annual General Meeting in November, 2008 at a more R TR }\ J I LAR R OUR
B o AR 2 5 B 4 40 T T L

casual setting at the Marina’s Club. H o AR AH R R IR BT H(‘
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10.5 We have set up a “Strategic Development” panel within the
Executive Committee to study and plan for the future sustainability
of the association. The panel focuses on topics such as membership
development, finance, .trudc services and other issues that would H ﬁ’, 3 g $ 18
aid the development of the association.
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