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| would like to begin by thanking all the members of
the 16th Executive Committee for their hard works and
confributions to the Association. Below is the brief
summary of the achwhes cc}rned out in the past two years.

1. MEMBERS

Over the past 2 years, we have admitted 32 new
members. 27 members have withdrawn their member-
ship due to refirement or close of business. Currently we
have over 900 members and over 500 of them are active.

2. RENOVATION

2.1 In May, 2005, we have carry out maintenance work
of the Association Premises’ external wall, removed
the cooling tower and replace a fire resisting glass
door in response to the Building Authority's order.
We would like to thank the executive committee
members who sponsored part of the expenses.

2.2 Internal renovation was also carried out and now
our Association Premises is capable to cater up to 70
people seminars

2.3 Office equipments were also upgraded accordingly.

~ 3. MEMBERS’ GATHERING

3.1 In order to encourage members’ participation in
events, facilitate member interactions and attract
new members, the “Public Relations”, “Membership”
and “Small and Medium Enterprise” working
groups joined force to organize 2 members’
gatherings over the past 2 years.

The theme of the first two gatherings was
"Business Prospects in Macau”, which was held
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in November, 2005 and May, 2006 respectively.
The experience sharing was greatly appreciated by
participating members.

3.2 The “Membership” Sub-Committee of the Executive
Committee worked together with the HKFEMC to
survey members on business prospects in Macau.

EW MEMBERSHIP CARD
The Membership Sub-Committee proposed and
designed the new credit-card style plastic membership
card which is used since mid 2007.
TR

The Education and Training Working Group was in charge
fo organize various seminars and fraining sessions for
members. The Working Group also continues to join
force with EMSD and H.K. & Kowloon Electrical Engineer-
ing & Appliances Trade Workers Union to organize a
number of seminars in respond to the change of cable
colour code. In addition, the 17-session technical seminar,
co-organized with HKIE-Building Services Division and
other 5 organizations was also very well received
with over 400 participants.

The Trade Services Working Group secured discounts
for members from equipment calibration company and
medical check up laboratory. The Group will continue
seeking offers from various organizations for member-
ship benefits.

3 ON HA & ETWB CONTRACT

S AND SPECIFICATIONS

Before new conditions of confracts and specifications
are infroduced in the current contracts, senior members
were deeply involved in the reflection of our concerns and
our rights as sub-confractors e.g. the revised Elecirical
Switchboard specification, waiver of fees for contractors
with multiple lisfing, pay for safety, efc. The latest imposi-
fion of a bond requirement related fo wage payments was

strongly objected by the association as it was perceived

o place additional financial burden on the contractors.
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(0] jer the past 2 years, we have arranged various site
visits, such as Hager's MCB manufacturing facilities
in Huizhou, CLP's power quality center, and Keystone’s

cable factory in Dongguang.

9. RECREATION ACTIVITIES

The HKECA Golfteam and the Welfare & Recreation Working

Group organized a number of sporting acfivities, include:

9.1 The Golf team managed fo organize one game per
season and secured sponsorships for every game.
The Life President George Ko Cup is presented

annually to the member with the best score.

9.2 The HKECA Golf team also challenges other frade
association teams in the HKFEMC and Electric Trade

Association golf games.

9.3 In August 2006, the Welfare & Recreation Working
the first
Competition — the Life President Martin Fong Cup.

Group organized annual  Badminton

9.4 The working group also organized a few recreation
activities, such as the tour to the Hong Kong Wetland
Park and Hiking at Lung Fu Shan.

10. FEDERATION OF ASIAN AND PACIFIC

ELECTRICAL CONTRACTORS
ASSOCIATIONS (FAPECA)

Each year, a number of our members formed delegation
teams fo represent HKECA in the FAPECA meetings. In 2005
and 2006, the meetings were held in Ching Mai, Thailand
and Melbourne, Australia respectively. In addition, as a
member of FAPECA, we have hosted the Interim Meeting in

Hong Kong in June, 2006.
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 EDUCATION FUND

The Hong Kong Electrical Contractors’ Education Founda-
tion has raised over HK$1.4million donation over the past
10 years and has provided over HK$400,000 in scholars-
hips. The objective was to provide assistance and support
in the education and training of personnel for the indusiry.

Beneficiary Organizations and Recipients of the Fund
included students from schools under the Vocational
Training Council and the Hong Kong Polytechnic
University. The Foundation also sponsors various events
that promote skills improvements, such as the Youth
Skill Competition and the E&M Excellent Students Award.

:OTHER EVENTS

12.1 Amendments to the Memorandum and Article of
Association

In 2005, we have amended the wordings and some
obsolete clauses in the Association's M&A. We have
also added a clause in 2006 to formalize our
infention to join the HKFEMC as a founding member.

12.2 Annual General Meefing and Executive Committee
Inauguration

On November 4, 2005, we held the 28th Annual
General Meeting and the 16th Term Inauguration
af the BP International House. The 29th Annual
General Meeting was held on November 10, 2006
at a more casual setting at the Marina’s Club. The
meefings offer great opportunities for members to
mingle with industry friends.

12.3 Elenex 2006

Once again, we had participated in this biennial
exhibition which was held in June 2006. In addition
10 seffing up the HKECA booth, we have joined with
oiher professional bodies fo host several seminars
and falks at the exhibition.
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