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38 Headline

The unbeatable 1SO 9001 Standards -
Unveiling light on latest Quality Management
System
When will be the changes take place? Why do we need
for the changes?
What is new inside the latest upcoming 1SO 9001:2015
stanaard ......77?

SRIER

According to the recent announcement from ISO/TC
176/SC2 (Quality System)*, the tentative time line for
various stages on the development of this Standard is as
shown in Figure 1.

REASONS FOR CHANGES

The first main reason for this revision is in view of the past,
there have been new management systems available,
resulting in different approach adopted by customers in
the operation of the system, which constitute a significant
repetitive work. Besides, it contributes loss of man hour,
resources and non productive, in a sense that it is not
cost-effectiveness.

In view of this, there are more companies desire to
have a common platform to integrate all the different
management systems.

Secondly, in the past, management system gives the
impression that there is no value and lack of focus while

Developed Committee

Design Draft

Spec. issued for
comments

i)

Figure 1 1S09001 Revision Timeline
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creating documentation just simply fulfilling the Standard.

Thirdly, as more and more people desire for a sustainable
business and economical future, therefore in the
development of the new Standard, essential element
on interactions with socio-economical environment are
considered. (Refer Figure 2)

Economic
Growth

Deve pment

Social
Responsibility

Environmental
Integrity

Figure 2 Concept of future sustainability
development on management systems

RESULTS OF DISCUSSION

After a number of discussions, it has been compromised
that the future 1SO standards would be written under a
common format. (i.e. common clause sequence, common
text and common terminology) called the “High Level
Structure™.

It was further defined that the “High Level Structure”
is suitable for other similar management standards. It
uses a general structure approach and can be adapted
by other management systems for consistency purpose
when developing future management system standards.

Final Draft
International
Standardis planned
tobe released

i) o)
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High Level Structure — A Stereotype Approach

1. Scope

2. Normative references
Terms and definitions
Context of the organization
Leadership

Planning

Support

Operation

Performance Evaluation
10. Improvement

W oo NOO R W

/ High Level Structure

1. Scope

Normative references
Terms and definitions
Plan
Leadership
Planning
Support
Operation

Do
Check

Act

\ 10. Improvement

©ENDUHWN

Context of the organization

. Performance evaluation

~

)

Figure 3 High Level Structure still adopting

the PDCA Process Approach

MAJOR CHANGES AT A GLIMPSE

In the Draft International Standard (DIS) stage, there
were some anticipated changes, which are summarised
as below:

¢ No compulsory requirement for a Quality Manual
¢ No compulsory requirement for Procedures

¢ No Management Representative

» More requirements for top management

¢ No Exclusion clause

Documented Information and NOT documented
procedure or records

Term Product changes to product & services
Changing continualimprovement to justimprovement

State explicitly the term Process Approach (i.e.
Manage the processes and the system using PDCA)

Requires a risk based thinking and a risk driven
approach to preventive action (i.e. continually
monitor the risks)

e Elimination of Preventive Action and replace by risk
base thinking

Although a High Level Structure format is used however,
the commonly known Plan-Do-Check-Act approach to
describe the process is still used. (Refer Figure 3). After
expanding the content of this High Level Structure of
documentation, one could observe that the identical sub-
clauses are logical and well presented (Refer Figure 4)

2. Normative references
3. Terms and definitions
4. Context of the organization

*  Determiningthe scope

* Management System
5. Leadership

* Leadership and commitment

*  Policy

*  Roles, responsibility and authority
6. Planning

/ Sub-Clause Titles \
1. Scope

*  Understanding the organization and its context
* Needs and expectations of interested parties

e Actions to address risks and opportunities
*  Objectivesand plans to achieve them

7. Support
a Resources
e Competence
e Communication
*  Documented information
8. Operation
*  Operational Planning and control
9. Performance evaluation
*  Monitoring, measurement, analysis &
evaluation
* Internal audit
*  Management review
10. Improvement

*  Non conformity and corrective action
*  Continual improvement

Figure 4 ldentical sub-clause titles under the High Level Structure

To ease the reader for cross referencing, the following diagram shows the disintegration of sub-clause into PDCA

process map of an organization. (Refer Figure 5)
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Figure 5 PDCA Process Map in a global context

SUMMARY

In essence, the High Level Structure is expected to be
the globally accepted format, which could shed light
on business improvement and growth on successful
implementation of the latest 1ISO 9001 new Standard.

The High Level Structure is well written, in a clear,
presentable and organized format. Itcould well be adopted
by any organization whatever their size, complexity and
nature of business are. A well implemented organization
could be benefited most from the outcome on its
successful implementation.

*According to ISO tradition, ISO Standards are developed
by its Technical Committees (TC’s) and Sub-committees
(SC’s), whereas the ISO / TC176 / SC2 (Quality Systems)
Technical Committee and its subsidiary branch (SCs) are
responsible for quality system

About the Author: Ir Dr. H L On, is a registered
professional engineer, chartered engineer & chartered
building services engineer, membership of HKIE, IET,
CIBSE & IMechE. He has extensive practical experiences
in management systems implementation on construction
and engineering organizations.
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Congratulations to Samba Engineering Ltd

ABRNE=FITEBRATPELZERDECT MEBNE
KREFTEIRC2H B SE 2 HAM Bk KIZEZE TIZ6VE
NRETIE @ WiklAF20HASERN °

4 oy oy Eectit] @onfirasions’ Assesliton

On behalf of Hong Kong Electrical Contractors’ Association,
we would like to convey our congratulations to Samba
Engineering Ltd  for the Electrical Installation for
Construction of Public Rental Housing Development at
Anderson Road Site C1 and Ancillary Facilities Block at Site
C2, Phase 2 (Sub-contract to Contract No. 20140055).
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FEFHERE

2015 Year of Sheep Chinese New Year Gathering

2015FFEEMBHTEFER2015F3R3B(EHD) (
REBIER+T=8) 427 - TSI SEEEREETNEE
REFTEFRECREHBRBTFFESHRE -

Celebrating the year of Sheep was held on 3 March 2015 (Tue),
members first met at Association venue to greet each other for a
prosperous year, then moved to Tung Yuen Seafood Restaurant at
Wan Chai for Spring dinner.

KEXBE2015 - £EGBRE
Electrical and Mechanical Trades Expo - Manpower
Recruitment

REMXA THEXEB2015 - 4£EGRKRE L, B/R2015
FIR6HE7 B(EMAZEEMVERRNZEH =+ 5%
BEIRFZRABR_BRERT - THRANREEABRE
IBEVERFES - IEME SR FEZEES -

WEXEEBH "SBREXEETIFNE, =W X817
WETREHESH - SIFRRERUERENE TEXRETE
BBo - RSB - ESBA LT BHERNEN « Hix
AIRMNBARE -

The two-day Electrical and Mechanical (E&M) Trades Expo - Manpower
Recruitment was held on 6 to 7 March 2015 (Fri to Sat) at Assembly
Hall, 2/F, VTC Kwai Chung Complex, 13-19 San Kwai Street, Kwai
Chung, NT. Activities including E&M industry recruits, training, further
studies and employment for the information and preparation.

The Expo was organised by the Hong Kong Electrical and Mechanical
Trade Promotion Working Group. A total of 17 E&M organisations
are participating in the event, with some exhibition booths giving an
introduction to the industry and others offering on-spot recruitment.
There were also career talks for visitors to learn more about the
industry, employment prospects and advancement opportunities.

5 & 2SN i

Xl Ko Elsiieel] Gomirsins Asseeiem



anised Activities Bl R 2 58 Upcoming Activities
IRENB PRI

Student Award Reception (IVE-Tsing Yi) fgoq SE+HEET N

17th Edition Association Journal
EBEEYELR (FK) BR2015F3814B(E28V%E
EESENRYEERBITRHBIEE - LIHRBRAL || BLES  FAEEAS2EFNE+HCHXESH2E  AES
ATIRGEENIRERE 9060 BiiZE2E » BR 740 & || SEEFXRGESEMIRS - STIATHUEES @ MESSH
Y EEE AT o RRFR - STIEAREBRANBEAREZER 2T - BRAE
HEREEUE BRI TR EESHERSR < CEKES -
Hong Kong Institute of Vocational Education (Tsing Yi) was held on || AMEE+CHSTIGEEIT 1,5004 » SULATIOIFIFRABIE
14 March 2015 (Sat) at Technological and Higher Education Institute S Bl BAAERERRRS  HRERK - 0BECTE
of Hong Kong. For the extended to the following corporations/ || 58 FEBEASIMAZREE - B5E5852-25720843 °
individuals who generously contributed scholarships/awards worth

over HK$9,600,000 to 740 deserving students of the ceremony. Time flies and it is time for us to prepare the 17th edition of our
biennial Association Journal. With your continuous support over

the past 16 issues, the Journal is continually to grow along with
the Association. Its contents of the Journal have been enriched
over the years and it is now regarded as the most informative
guide to the industry.

For the upcoming issue, we shall publish 1500 copies. With
this large circulation base, companies will find it worthwhile to
promote their names, services and products in our Journal. If
you need further information, please contact our office staff at
Tel. 852-25720843.

ENEFRRRARES

Guangzhou Electrical Building Technology

BB REREEEIR2015FE6898E128(RHH_E£
HR)ERNPEEE OB R T REERT -
EERETREE—EREAPRTHSIHAEEERAERRT
g {FSIRFTIBIBER MRS IR - HESIEHRS -

Guangzhou Electrical Building Technology will be held on 9 to 12
June 2015 (Tue to Fri) at China Import and Export Fair Complex,
Guangzhou, China.

Through a series of concurrent seminar & networking events
presenting cutting-edge lighting technology, inspired lighting
design ideas and market intelligence.

201 SEETHAT BRI EHEHETEH

FAPECA 2015 Conference

THATEBR IS HERSE201SBHIGR2015E8H
C0BE220(EMNELMVERBET - BHEBEA &
R

The Federation of Asian and Pacific Electrical Contractors
Associations (FAPECA) Meeting and Conference for 2015 will be
held from 20 to 22 August 2015 (Thu to Sat) at Thailand. The
theme for this year’s conference is “Energy Saving”.

=ERTPEARANEMNIICCRFHARBRE

The 66th PRC Anniversary Celebration Dinner

BNAEXERS BEBRXELOBHERAE © ¥R2015F9
B23B (M) ARBIES 1 2R BEAABIEBBHAE
BRTPEARANEBMIICOEAFHERS

The 66th PRC Anniversary Celebration Dinner jointly organized by
“Hong Kong & Kowloon Electric Trade Association”, “"Hong Kong
E.P.M. Importers and Exporters Association Ltd.” and HKECA will
be held on 23 September 2015 (Wed) at London Restaurant,
Good Hope Bldg, 612 Nathan Road, Mong Kok, Kowloon.
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4 .
2015FEEAFAE

2015 Annual General Meeting Dinner
2015FEERFAE * ER2015F11820B(E2HR)ES
BNEEXRH BT T B E8kREERMRAENESRET

2015 Annual General Meeting Dinner will be held on 20 November
2015 (Fri) at B P International, No. 8 Austin Road, Tsim Sha Tsui,
Kowloon.

201 5BNRHIHNERELZIMEXTEAS
RR201 SFERIBEE

2015 Electricity Regulations Technical Seminar & REW
Awards Scheme

BRETEEEN - BNESTIEESEIMB I SNEASHIFGY
BOROIMTESRELFIMERXTIEASEE201 FEHRRHA
2igiR2015F 1082908 (2HN) EESABAZEERIT -
Technical Seminar on “Electricity Regulations” co-organized &
REW Awards Scheme with EMSD and the HK & Kowloon Electrical
Engineering & Appliance Trade Workers Union will be held on 29
October 2015 (Thu) at Academic Community Hall - Hong Kong
Baptist University. Good Hope Bldg, 612 Nathan Road, Mong

kKOk’ Kowloon.

N
Ft+tE L EERSNRFRINRES
EP Shanghai 2015
2015 LBEIKREHETR, (EP Shanghai & Electrical
Shanghai 2015) #&ik2015F108148E168(EH=E2
Hh)=E LetERERE RERMRTES « P » BR@ELR
Tk - BECRIBRENERRXIM - RETEEEREI5,000
%K RSIREBDIVBEEOOORSID » BEEBERIREES
I - BHIRTSRANERRATE - TEBEEREHENEN
ENEEIRIR \ BEERE ~ ERBRE TR \ SIS BRI
BIEE - REFIEHFMRSMIE : www.EPChinaShow.com
“EP Shanghai & Electrical Shanghai 2015” will be held on 14 - 16
October 2015 (Wed - Fri) at Shanghai World Expo Exhibition &
Convention Centre. Exhibits include latest high, medium and low
voltage equipment, automatic machines and energy conservation
technology from 900 exhibitors with total space of 35,000 sq.m.
Seminars and conferences will be held concurrently including
hot topics on Smart Grid, Energy Conservation, Power Quality,
Low Voltage Smart Distribution system, Power Control, Testing,
Measuring and Monitoring management and etc. Please visit the
show website for more information: www.EPChinaShow.com

J

= 2§)EE Members’ News

SBERIIEFE 01/2015 - 04/2015FEHETERZEE
AEBH EEEEE =258 KI|RA
Joining Date | Applicant Name Membership Types Representative
02/2015 || BEHRETRRER/AT REC Engineering Contracting Co., || =& Life Member ERKERSE4 Mr. YAN Wing Hong
Ltd.
04/2015 | [E5=EBEHBIR/AS Briliant Lighting Limited ZEEES Ordinary Member || Si#fE=554 Mr. TSANG Wai Leung Calvin

SIRE& Golfers Link

BREH  Kingsfield Cup Golf

23 Jan 2015 201585E1823H

Long Island Golf Club RZESEKIKE

Champion Mr. LEUNG Chi TE REmIEE
Kong

1 st Runner Up Mr. Tse Wai Tung || Z28 HESEE

2nd Runner Up Mr. Ho Chi Hung, =8 ST
Keith

Best Gross Mr. Denny Mak RIER EEIRITE

Best Front Nine Mr. CHENG Hoi RERIN Big Tt
Man

Best Back Nine Mr. Ho Chi Kee RIEBN s ERE

Longest Drive Hole || Mr. Denny Mak BORFIKIEFE3E BEIRSEE

No West 3

Longest Drive Hole || Mr. CHENG Hoi BEHIKEAN1E [=Eyvelas

No North 1 Man

Close to Pin Hole || Mr. Denny Mak sooEEAE3E EEIRSEE

No North 3

Close to Pin Hole || Mr. Law Chu =3linki=s |4y s BHESERE

No North 6 Heung

Close to Pin Hole || Mr. LEUNG Chi RfAiE.7E2E REmISTE

No West 2 Kong

Close to Pin Hole Mr. Ho Chi Hung, BEBHE.75478 G HESTE

No West 4 Keith

Guest Winner Mr. P S Wong EEETEE Mr. P S Wong

EEASEXRE

Kingsfield Cup Golf

EIERSMAIKE  BR2015F1H23H(B)EREZSHEX
IKSRT  ASHERETIEBRATVIREELR - KENIFINS
B SHBEEIENTN - EXHBERSHIN  AREPLMTIR -

Kingsfield Cup Golf Competition was held successfully on 23 January
2015 (Fri) at Long Island Golf Club, China. We would like to express
our appreciation to Kingsfield Engineering Ltd for the kind sponsorship
and the keen participation of team members and guests, all of you
have made the tournament successfully held.

SFERTESS  Hong eny Sl Gonfiesdtons Assedkton [



RIKEHR (

AT BN PSS

Schneider Busway CNY Cup Golf

fEMEERRSRAIKE - ER2015F3R6B8(EMR)EHRSHE
KIKSET S HEMRBEREB)BRAINIRMEE - K8

BFAISR  SLLBEAEIRFTTM - EXLLBERFHR © AREPLM
IR ©

Schneider Busway CNY Cup Golf Competition was held successfully
on 6 March 2015 (Fri) at Mission Hills Club, China. We would like to
express our appreciation to Schneider Electric (HK) Limited for the
kind sponsorship and the keen participation of team members and

fUSTES SERIXE

Oman Cables Cup Golf

MEEBRSHRKE ' ER2015F48248(2RD)EHRSHE
KIKERT > AU HASEBITENIHIRMEEL) - HKEOUFFN
2 > SHBEIRNTN - EXLEBERFIR - ARELMTR -

Oman Cables Cup Golf Competition was held successfully on 24 April
2015 (Fri) at Mission Hills Club China. We would like to express our
appreciation to Oman Cables Industry (SAOG) for the kind sponsorship
and the keen participation of team members and guests, all of you
have made the tournament successfully held.

guests, all of you have made the tournament successfully held.
fSEME Oman Cables Cup Golf
24 Apr 2015 2015&£4H8248
Mission Hils Club  ERSEXIKE
Champion Mr Gary Cheung TBE SRIEREE
1'st Runner Up Mr. Ip Shing Wai 0 ERIZSRE
2nd Runner Up Mr. Siu Ka Wing =5 mEALTE
Sammy
Best Gross Mr. lu Chu Leung I PIEREE
Best Front Nine Mr. Ko Ka Chung RIEBN SRMEEE
Best Back Nine Mr. Chan Ka Yau RIEBN RRBRE
Simon
Longest Drive Hole || Mr. lu Chu Leung BORRIKIFFE4E WIERITE
No 4
- Longest Drive Hole || Mr. Jason Mak REFINFFE13W || BERERE
FEfiif@EeRaA  Schneider Busway CNY Cup Golf No 13 3 '
Close to Pin Hole || Mr. Leung K H RIEiR:E3E REETE
6 Mar 2015 2015%F3H6H No 3
Mission Hills Club  ERSRSEEIK= Close to Pin Hole || Mr. Jason Mak REAEESH BREKE
Champion Mr. Chui Hin Chi BE REARR S NoS
i S EHS -5 NG v
pprT=p— M. Gary U o o ,C\Illé)s’le 5to Pin Hole g:rrn é:nhan Ka Yau BbLEE:E151 IERBETE
2nd Runner Up Mr. Chan Keung ZF8 PR 4 Close to Pin Hole || Mr. Wilson Fung RIOEEE1 78 IIEFSTE
Best Gross Mr. luChu Leung || SHEAT PIERSEE No17
Best Front Nine Mr. Chan Ka Yau | SERIN ERE%E Guest Winner Mr. Chan K T EHATE REETEE
Simon
Best Back Nine Mr. Ko Ka Chung || &N SRETE
Longest Drive Hole || Mr. Chan Keung RN 7D fRaBSEE
No 7
Longest Drive Hole || Mr. Law Chu REFIKIFE10E || BESKE
No 10 Heung
Close to Pin Hole || Mr. Chan Ka Yau R 5E6E RRBTE
No 6 Simon
Close to Pin Hole || Mr. Chui Hin Chi BLREsE RERE
No 8
Close to Pin Hole || Mr. Chan Keung RO 3 PReRSEE
No 13
Close to Pin Hole Mr. Tung Kwok BAEEE16/ BEELE
No 16 Kuen
Guest Winner Mr. Li Wai Man =5AEE Mr. Li Wai Man
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