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Brief History of NEC

New Engineering Contract is not new. The first edition was published
in 1993, the second in 1995 and the most recent one — NEC3 in
2005. When it was first launched in 1993, NEC was simply used as
the main contract for construction contracts — the Engineering and
Construction Contract or ECC. It was later expanded though to cover
Term Service Contract, the Professional Services Contract and others.
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The Engineering and Construction Contract is used as the main
contract for construction contract between an Employer and a
Contractor. Within the ECC there are six family level options of which
the Employer can choose what he considers to be the most suitable —

Option A — Priced contract with activity schedule
Option B — Priced contract with bill of quantities
Option C — Target contract with activity schedule
Option D — Target contract with bill of quantity
Option E — Cost-reimbursable contract

Option F — Management contract

These options offer a framework for a contract with the contract
clauses differ primarily in regard to the way the contractor is
reimbursed and risks are allocated to control costs. A NEC Engineering
and Construction Contract will comprise some core clauses and a
selection of option clauses and it is styled on a pick *n’ mix basis to fit
the circumstances of the project. What we normally understood as
special conditions can be included as Z-clauses.

NEC in Hong Kong

In Hong Kong, NEC was first used in 2006 for a pilot trial by the
Drainage Services Department (DSD) in its Improvement of Fuk Man
Road Nullah in Sai Kung project, on NEC3 ECC Option C. Following
this, DSD adopted NEC3 ECC in five other contracts, on different
options from Option A to Option D. Last year, DSD awarded its
first E&RM contract on NEC3 ECC for its Provision of Electrical and
Mechanical Facilities for Tin Liu Ha Sewage Pumping Station and Tong
Min Tsuen Sewage Pumping Station. It is on Option C and the project
completion is scheduled in September 2015.

The Hong Kong Government is currently the main user of NEC and
there are in the pipeline more NEC contracts for Government projects
in 2015 and 2016. Some private companies such as CLP and MTRC
are also using NEC contracts.

Features and Advantages of NEC

It is claimed that NEC have certain advantages compared to the
traditional forms of contract such as GCC. For example, it can
encourage better mutual trust and cooperation between the Employer
and the Contractor and therefore it can enable joint effective problem
solving. There is an important feature in NEC to achieve this — its risks
register and early warning system. The Employer and the Contractor
are both required to list out their conceived risks in a risk register, as
an early warning matter. The parties are then required to meet and
cooperate in order to reduce the risk. As a result, there should be
fewer disputes.

BEE&ER Notes To Trade

Another important feature in NEC is on resolution of variations and
claims, called compensation events in NEC. Every compensation event
will be dealt with within a time allowed after it happens. The Contractor
will be required to submit a quotation and notify any change in key
dates or completion date of the project, and the Project Manager (the
Employer’s representative) will then make his assessment and the
compensation event will be implemented unless the Contractor does
not agree to the assessment and refer the matter to adjudication
which the Contractor can do so within few weeks. The compensation
event is then regarded as concluded — that the contract sum will be
adjusted and the programme will be revised accordingly. This is a
big improvement to what usually happens in the traditional forms of
contract which allow issues on cost and time to be dealt with very late
in the project, sometimes after the project completion.

One particular feature of NEC that worth to mention is that it is written
in the present tense in plain English. Written in this way, it is said that
it will be clear, simple and easy to use. Whether this is so is yet to be
judged but it is for sure that people in the industry do need time to
adapt themselves in its new terminology.

Challenges to Contractors in Hong Kong

Contractors in Hong Kong will need to prepare themselves for NEC
as it will become extensively used in public works contracts in
coming years. There are challenges ahead —lack of understanding
of its contract terms, lack of knowledge and experience in contract
administration, and that it is very resource demanding especially in
programming and costing. This new form of contract will become
more challenging if target cost contract — Option C or D is becoming
a more common option to be used, which many contractors in Hong
Kong have not had much experience before.

The NEC3 contracts being used include some important amendments
even in its core clauses. Contractors need to note one particular
important amendment on Option C — Target Cost contract - the
payment term. The payment term has been changed to a pay-when-
paid payment term that the Contractor will only be paid the amount
they have already paid, to staff, suppliers and subcontractors. In
practice, that means that the Contractor will be required to provide
proof on every dollar they have paid before they can get the payment.
This is a very harsh change from what arguably payment term in the
original NEC3 contract that the Contractor can be paid an amount
not yet paid by the Contractor but the Project Manager forecast will
have been paid. Contractors need to make sure that they can afford
the negative cash flow resulted that can last to nearly the project
completion.

To conclude, NEC can be a better form of contract welcomed by
contractors in particular on the quick resolution of variations and
claims. However, Contractors need to overcome the challenges in
order to get most benefits out of NEC, or they may find themselves in
a worse position as in other standard form contracts.

EEEEEST BIRAS

2014 F9BE2015F2BH6ERMNEE G1E) SHNENEREZETREEEDIRSH / &1

AESHMBNSIIRS | FEA8 51/ S8 THERNA (TERUE) EERREN
20140055 TEEEC| WRARYRSAMCNBE | 20827 BSETRT (S3t13528M N1 EHER | 2014598
CHWBREABRRETENBNRETE | AR
20140301 NERCEERESARRESHURELR | 2M23F24BBIETET (SHE66EEM | 1 BEN | 2015528
WENEETE E2E 1 BIRKER 1 BSRREHE | 1BRER
SESEOMERE) | 1BEES | BESREREP
01 BEFHRE S

BE=58) Organised Activities

2014FKEERD AShAEIRE
2014 Badminton Competition — The Life President
Martin Fong Cup
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The 2014 Life President Martin Fong Cup Badminton Competition was
successfully held on 10, 17 and 31 July 2014 at Fat Kwong Street
Sports Centre, 18 Good Shepherd Street, Ho Man Tin, Kowloon. Once
again we would like to extend our sincere thanks to our Life President
Mr. Martin Fong for his generous support to the competition.




&5%) Organised Activities

EF 4T Men’s Doubles

PEIRRERENISRESTsTE] 2014
CLP GreenPlus Recognition Award 2014
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CLP GreenPlus Recognition Award ceremony was held on Friday 4
September 2014 at ZCB, 8 Sheung Yuet Road, Kowloon Bay, Kowloon.
After a very stringent selection process, judging panels determined
that 63 organisations would be honoured with awards and drew the
participation of more than 500 organisations that collectively covered
a wider range of industries compared to last year. The number of
applications has also increased substantially to 4,000.
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BSXMRESGESIRB P L HAFHEER
Construction Charity Fund Integrated Service Centre -
Opening Ceremony

BEXMRESGSRBEPLHERHIER2014E88218(2
HAMD) ERMEBELIRIE A HERT -
Construction Charity Fund Integrated Service Centre’s Opening

Ceremony was held on Thursday 21 August 2014 at Lai On Estate,
Cheung Sha Wan, Kowloon.
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. - - 2014 Electricity Regulations Technical Seminar
The 65th PRC Anniversary Celebration Dinner BRETESEN  BNBS LEEEENBISNSSHIN
. s . o2 ¥y = = ENROIASTZiER2014FE108138(EHE—) HFEEBI KRS
BNBERE  SEBRXELOBERFE > R2014F9 || mracmemm . . -
B258((EMETHhEARANBNIIESAFHERS - Technical Seminar on “Electricity Regulations” co-organized with
) ) ) o ) EMSD and the HK & Kowloon Electrical Engineering & Appliance
The 65th PRC Anniversary Celebration Dinner, jointly organized by Trade Workers Union will be held on Monday 13 October 2014 at
“Hong Kong & Kowloon Electric Trade Association”, “"Hong Kong The Hong Kong Polytechnic University.
E.P.M. Importers and Exporters Association Ltd.” and HKECA, was _ ~ L
successfully held on Thursday 25 September 2014. F15@EEEREHR BEFEMBEEALR)
EP China 2014 (Beijing)
E+hEBREEHR FERENEESES \ERESE TRERE
=FR2014E108228ZF24B8(EM=E2A)EItRPEH
BFRREDLVELT - REEMIRSERRE - REREAEEL
ItEREBEEIFIEESERE @ REIRSIREPIH 1,000
!
EP China 2014 and Electrical China 2014 will be held on 22 to
24 October 2014 (Wed to Fri) at China International Exhibition
Centre, Beijing, PR. China. It will be expanding to total
8 exhibition halls, which expecting for a total of about 1000
exhibitors all over the world.

2014FEERFASTHRE

2014 Annual General Meeting Dinner

ZERFERE > TR2014F11B87 B(EHR)ESEEFE
fBFHE7 1-85 R B REERESRET -

Annual General Meeting Dinner will be held on Friday 7 November
2014 at Tung Yuen Banquet, 71-85 Hennessy Road, Wan Chai,
Hong Kong.

WELZERIBEFE2014

E&M Safety Walk and Carnival Fair 2014
WELZ2BLBEFE2014  KR2014F118B308(2HB)
AEARBHRERBRT - BBEX - AL T IFRESHE
B - BiELEST BEE  KELEHER - BSBERA TS
% BEUSEREER W PTFESLHHEE RIS EIMIZEE
BB - AR —EELBENRERLE - BEYLABER AR —
BHEEUELEKS « RIBBWMBBNRERIN  IRRSEEER
gﬂﬁﬁﬁéfﬁﬁmﬂﬁﬁﬂ’ﬁﬁé C WHZAEREZ2ERE
The E&M Safety Walk and Carnival Fair for this year will be held
on 30 November 2014(Sun) at Taitong Organic Ecopark, Tai
Tong Village, Yuen Long. The programme includes morning drill
exercise, hiking, safety quiz and various games and lucky draws.
Lunch will be provided in BBQ style.

BEESEE2014F B2

Construction Industry Council — 2014 Graduation
Ceremony
BEXET2014FERXHIBKIR2014F12H48(EH
MENEEBRIRESHESUKIMERLT -

Construction Industry Council — 2014 Graduation Ceremony will
be held on Thursday 4 December 2014 at Zero Carbon Building,
8 Sheung Yuet Road, Kowloon Bay, Kowloon.

£21 BEERE

The 21st Term Executive Committee Election
2015FFE2017F - F21EESEEGR2014FE12818
BT -

The 21st Term Executive Committee (2015-2017) Election will
S, 2 = Y 4
= é’]ﬁ& Members’ News @e held on December 2014. J

SEERTIEEE 7/2014 - 9/2014FEHZTEREE

AEBH |PFESESE =258 KRA
Joining Date || Applicant Name Membership Types Representative
7/2014 SERIRBIR/AT Ipower Technology Limited Z@EE Ordinary Member || BRERFESE4E Mr. Chan Kam Ching Paul

7/2014 Hem1TE S BEIR/AT Artic International Trading Limited || 8Bh& & Associate Member || 235554 Mr. Tsoi Chi Leung Donald

9/2014 EERIGEREBR/AT Bestlink Technical Advance ELBEZE Ordinary Member || BES5E4 Mr. Lo Yum Fu
Co.,Ltd.
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Junefair Cup Golf

IBERSWXRIKE ' R2014E38288(Eh)EBESRKIRE
BT S HENLIBEEIRIRED - REOIFINSH - SHEHRE
JEFITERY - EXLLERSFHI » AREPLEMTR

Junefair Cup Golf was held successfully on Friday 28 March 2014 at Xili
Golf Club, China. We would like to express our appreciation to Junefair
Group for the kind sponsorship and the keen participation of team
members and guests, all of you made the tournament successfully
be held.

ik

Schneider Cup Golf
11 Ju 2014 2014F£78118
Mission Hills Golf Club

RS SERIKE

ABBE=BEXIKE

Champion Mr. lu Chu Leung TE PERE

1st Runner Up Mr. Leung Mathew | Z28 PEETE

2nd Runner Up Mr. Sin Chi Keung || & REREE

Best Gross Mr. lu Chu Leung RIS WERSEE

Best Front Nine Mr. Kwok Hau RERIN SBEFTRE
Cheung

Best Back Nine Mr. Ho Cheuk Kin =IEEN IR ERSEAE

Longest Drive Hole || Mr. Siu Ka Wing BREFRFE 70 || BEELE

No 7

Longest Drive Hole || Mr. Lam Lok Lei RRFIKIEE 1008 || MERKE

No 10

Close to Pin Hole || Mr. Cheung Chi SRHEE 6 0 RGIHSTE

No 6 Shing

Close to Pin Hole || Mr. Siu Ka Wing RO 8 /@ BERASLE

No 8

Close to Pin Hole Mr. Wong Wing Yiu | SsmEiR:sE 13 8 || S4Bk E

No 13

Close to Pin Hole || Mr. Kwan Wai ROAESE 1618 | EEETEE

No 16 Yuen

Guest Winner Mr. Wong Wai Kaw || ZEHHEE SRS

BYEZR  Junefair Cup Golf

28 March 2014 20148£3H28H

Xili Golf Club  FEEESRXRIKE

Champion Mr. Leung Chi Kong || @& REmISEE

1st Runner Up Mr. Ip Shing Wai T8 BEmREE

2nd Runner Up Mr. Lawrence =5 ERRARSTYE
wong

Best Gross Mr. Ho Chi Hung I ST E

Best Front Nine Mr. Tung Kwok RIERIN E@ELE
Kuen

Best Back Nine Mr. Chui Hin Chi IEEN REERSEE

Longest Drive Hole || Mr. Jason Mak RIBEFIKIZEBAE || BREKE

No B4

Longest Drive Hole || Mr. Ma Chun Pong || SiE3EKIZ:55C3E || BIRFBIEE

No C3

Close to Pin Hole || Mr. Law Yun Ping || RiEE4&:5B3E FEERRLE

No B3

Close to Pin Hole || Mr. Leung Chi Kong || &3Ei08:55B85:@ RERSTE

No B5

Close to Pin Hole || Mr. Leung Mathew || ER3Ei@4E:58C4i@ REIESTE

No C4

Close to Pin Hole || Mr. Ho Chi Hung BobhEE:ZEC8E IEHTE

No C8

Guest Winner Mr. Wong Wai Kaw || ZEHREE EHERRSTE

ABB Cup Golf

ABBEREMXIRE ' R2014E8B29B(ER)ER=SE XK
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ABB Cup Golf was held successfully on Friday 29 August 2014 at
Tycoon Golf Club, China. We would like to express our appreciation
to ABB (Hong Kong) Limited for the kind sponsorship and the keen
participation of team members and guests, all of you made the
tournament successfully be held.

Schnelder Cup Golf
EMERSWEXKE  R2014F7811B(EHR)EHRBESHEX

KRERT  EUSHEMRERGEGE)BRAIORKEE - K6
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Schneider Cup Golf was held successfully on Friday 11 July 2014 at
Mission Hills Club, China. We would like to express our appreciation
to Schneider Electric (HK) Limited for the kind sponsorship and the
keen participation of team members and guests, all of you made the
tournament successfully be held.

ABBZ& ABB Cup Golf

29 Aug 2014 2014%F£88H29H

Tycoon Golf Club  BESERIKS

Champion Mr. Lai Wing Ki TE RXESRE

1st Runner Up Mr. Leung Mathew || 288 REEELE

2nd Runner Up Mr. Ng Wing Chui =5 RXEBEE

Best Gross Mr. Ng Wing Chui RIS REXBETE

Best Front Nine Mr. Tse Wai Tung || REEEIN SRESTE

Best Back Nine Mr. Poon Shing w=IEEN BEHRTE
Hung

Longest Drive Hole || Mr. Leung Chi Kong || ER:&&IK18.58E650 || REMISTE

No E6

Longest Drive Hole || Mr. Siu Ka Fai, BERRINEFEFON || ERERE

No F9 Kevin

Close to Pin Hole || Mr. Siu Ka Fai, RAAIE.FEEIM meEBkLE

No E3 Kevin

Close to Pin Hole || Mr. Leung Chi Kong || 3Ei@48:58E8iE REmISE

No E8

Close to Pin Hole || Mr. Siu Ka Fai, REREFEFSE mEEkLE

No F& Kevin

Close to Pin Hole || Mr. Tong Kam Wah || SiE@#%:55F6iR RIS

No F6

Guest Winner Mr. Sam Lung =EHEE Mr. Sam Lung
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We are proud to be the Electrical Sub-contractor
Of
The Public Rental Housing Projects
For
Hong Kong Housing Authority

.r '.'!- ) §}

Tak Long Estate

We Create

Anderson Road Sites A & B Phase | & 2

2% 1L B8 H B 2XF

f REC Engineering Company Limited
t ! (A wholly-owned subsidiary of Yau Lee Holdings Limited) e | e G i S

Mehk: O BT R O G W WL M S8S609% W R ¥ A M R f 0158 A-DE
Address:  Units A-D, 15/F, Goodman Kwai Chung Logistics Centre, 585-609 Castle Peak Road, Kwai Chung, N.T., Hong Kong

a5 Tel: (852) 2619 8888 ¥l Fax:(852) 2481 2870

EE E-mail: info@rec-eng.com ARk Website: www.rec-eng.com
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“NorthStar”

NorthStar Wins Environmental Gold Award

Ultra High Performance

Pure Lead Technology delivers exceptional performance

¢ Applicable at Telecom, UPS, Generator

Netsphere Solution Ltd.

Rm 1203, 12/F, Kwong Sang Hong Centre

No. 151-153 Hoi Bun Road, Kwun Tong, Hong Kong
www.netsphere.com.hk

Tel :+852 2344 3728

Fax :+852 2344 3778

E-mail : sales@netsphere.com.hk

(Z)NETSPHERE



